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and 
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Presentor: Robert Swingler, CPP
Director HRIS/Payroll for Superior Energy Services 
(over 16 years)
Robert.Swingler@SuperiorEnergy.com
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Agenda
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•  G o a l s  a n d  O u t c o m e s
•  C r e a t i n g  a  Te a m
•  T i m e l i n e
•  Te r m i n o l o g y
•  I n t e g r a t i o n s
•  B u s i n e s s  S t r u c t u r e
•  U n d e r s t a n d i n g  t h e  A c c o u n t s
•  M a p p i n g
•  Te s t i n g
•  C u t o v e r
•  A c h i e v i n g  /  D e l e t i n g  o l d  l o g i c
W e  w i l l  g o  o v e r  a  l o t  r e l a t e d  t o  G L M a p p i n g ,  a c c o u n t s ,  t e s t i n g .  
M y  c u r r e n t  s y s t e m s :  H R / P a y r o l l / G L
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Goals and Outcomes
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If you have NEVER mapped a GL (aka: General Ledger) from the 
payroll perspective. There is so much to learn depending on your 
company size and complexity.
•  Is your company a public company.  If so, auditors will have an 

opinion on how some things are recorded along with finance.
• If a public company,  you may have stock options, ESPP (employee 

stock purchase plan) bookings.
• You may have a 401K plan (pre and or post tax), 401K loans
• You may have SERP (Senior Executive Retirement Plan)
• Most common thing to book are: 

• Wages, Shift Premium, Bonuses, Taxes, Garnishments, Net Pay (aka: cash, 
dda, debit cards), Medical-Dental-Vision deductions, misc deductions.

• 401K Catch-up, New catch-up Law for Contributions and Employer Match 
1/1/2024 (but extended until 01/01/2025). 

• Over 145K Social Security Wages. 
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Goals and Outcomes
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• Other consideration are: 
• One or more General Ledgers (typically each company will have their 

own gl mapping).
• Each company may have their own GL system (ERP) with their own 

COA (Chart of Accounts) that is unique.
• If all numbers role up to Corporate, you may have to map with 

Intercompany accounts in mind
• Number of bank accounts (there may be one bank account for all 

business units- one for each company will have their own bank 
account)

• Labor Allocations can be done at a percentage at the employee level, 
earning code level, time and labor level depending on your system. 
This can me complex.

• We are a Holding company, so we ONLY send business units Wages 
and Fringe. Some we send a 3% processing free.
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Goals and Outcomes
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• Other consideration are: 
• Timing of when JE’s are to be booked

• Monthly, Bi-Weekly
• Period:  Calendar Month, 4-5-4 Calendar
• Do you book wage and fringe accruals at month-end
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Goals and Outcomes
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• Change Management
• Why are you making this change
• Modernize Solution / Total Cost of Ownership
• Improved Reporting

• Make sure everyone is onboard and you have leadership that is 
backing this change
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Creating a Team
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Create a team with a member from:
• Finance Lead on the project
• Finance/Accounting Manager
• Finance person actually importing the JE’s
• Payroll Manager/Supervisor
• Payroll Tax Manager/Supervisor
• Person importing the JE

Notate all vacations planned and backup 
person
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Discuss Timeline and deliverables
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Robert Swingler is on vacation from May 26th through June 4th without his laptop.
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Terminology
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• GL = General Ledger 
• COA=Chart of Accounts
• DOA=Delegation of Authority
• JE = Journal Entry
• Posting = when you book your JE it is called posting your JE
• BS = Balance Sheet (assets, liabilities, owners equity)
• IS = Income Statement (expenses, earnings)
• CPA = Certified Public Accountant
• COGS = Cost of Goods Sold
• SGA = Sales General and Administrative
• Natural Account number (5xxx for COGS, 6xxx for SGA)
• SSO = Single Sign On (if your GL system needs SSO)
• FTP = File Transfer Protocol
• SFTP = Secured File Transfer Protocol
.
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Integrations
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ERP  system – enterprise resource planning. 
Enterprise resource planning is the integrated management of main business processes, often in real-
time and mediated by software and technology.

ERP’s offers an accounting software with accounts receivables, accounts 
payable, general ledger and expense management. Sometimes it offers payroll 
and tax modules.
 integration may be automated

General Ledger system and Payroll/HR systems
 integration may be manual

You will have to format your JE export  from your payroll system to be compatible 
with your GL system or ERP system.
.
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Business Structure
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Business Structure – ours is:

Company/Line of Business/Function

Labor Category is: Pay Group, Entity, GeoLocation, Wk Location, Project, Job

Ask finance what a typical payroll JE will look 
like just before it is loaded into the GL. Then 
you will know how your account structure 
needs to look as it is exported from  your 
HR/Payroll system.
Natural account number (5xxx for COGS, 6xxx for 
SGA, 2xxx for liabilities)
Departments
Functions
Line of Business
Project Codes
Jobs 
Pay Group
Exempt / Non-Exempt
Work Locations
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Understanding the accounts
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Balance Sheet (Assets/Liability/Owners Equity)
Cash (asset) (1xxx),  Employee Receivables (asset) (1xxx)
Liability (2xxx)

Medical/Dental/Vision/Surcharge/FlexHC/FlexDC
SuppLife-EE-SP-CH/GARN/ChildSupp/GTL/Imputed 
LTD/STD
ESPP/Uniform/Per Diem/NQDC/SERP/Stock Option/QNEC

Income Statement
Income (4xxx)
Expenses (5xxx, 6xxx)

Wages, ER Cost (Benefits ER, 401K ER, WC ER, Tax ER)
(Benefits ER: Med/Den/EAP/GTL/STD/LTD)
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Understanding the accounts
Code Types
Earning/Deduction/Tax/WC are all CODES in UKG
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    DR  CR 
Employee Side of Check
EE Employee Earnings  xx  
 DE Deduction Employee   xx
 TE Tax Employee    xx 
 ND/NC Net DirDep/Cash   xx 

Employer Side of Check  
DR Deduction Employer Expense xx
 DL Deduction Employee Liab   xx 
TR Tax Employer Expense  xx 
 TL Taxes Employer Liab   xx 
WR Workers Comp Expense xx
 WL Workers Comp Liab   xx
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Understanding the accounts
We made our benefit codes very simple

15
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Understanding the accounts
know if your codes: Earning and or Deduction are allocatable at the code and employee level

16
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Understanding the accounts
know if you can update the allocation on the time cards at the employee level

17
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Mapping
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Obtain:
• COA – Chart of Accounts from your finance team
• Sample of a final JE before imported (look at format), maybe two acct nbr formats
• Description format for JE. May be different for liability vrs expenses
• Current GL Rules mapping by company
• Use separate GL Segment Sequence mapping for different business units
• Trial Balance (use to mark which accounts are currently used and have a balance)
• Natural account nbrs that are payroll specific

• IE: COGS is 5xxx, SGA is 6xxx, Liability is 2xxx
• Enter in all Natural account numbers and their description into your system so you can map
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Mapping
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Produce an employee list with organizational structure and determine which codes will be used 
in you JE account number.

Below shows ONE employees organizational structure.
GeoBas, Function and LOB are in the JE structure along 
with the natural account nbr.
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Mapping
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Understand the GL Segment Sequence fully before  you create it.
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Mapping
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Understand that one of your segments (IE: Function) can 
show a number of 72 but actually export to the GL a different 
number if required.

Understand that if you have many business units, 
maybe it is good to have each business unit to have 
their own Segment Sequence.
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Mapping
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Example below shows that some function codes are mapped to a COGS 
Base account nbr, the rest are mapped to SGA by default because the 
Function code is BLANK.
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Mapping
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As you can see, Type Code of EE (Employee Earnings) is mapped with a “408E” Segment 
Sequence which drops in the Base Account code (also called natural account number), then pulls 
the LOB, then GEO, then Function code followed by two dashes for the bonus mapping. 
The Garnishment mapping (DE) (Code CSP1) is coded to “210310----” liability account using 
Segment Sequence “408B” .
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Mapping
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Sample of a full JE. Where the JE is mapped to both Corporate and a BU.
Company column “SES” is mapped to corp.
Company column “HBR” to business unit.
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Mapping
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After mapping, you typically allocate your general ledger JE from  your Check History. Then run your 
TAX/GARN pmt JE’s and Company JE’s.
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Mapping

26

JE’s can be pulled from an EXPORT or a REPORT.
JE’s can be pulled from the DETAIL  table or the SUMMARY table.
 Summary tables will produce less rows, but will not have employee info
If you have ONE bank account, you may only need ONE JE.
If you have Many bank accounts, you may want one JE per bank.
We produce ONE GARN (Garnishment payment) journal entry.
We produce ONE TAX journal entry.
We produce ONE JE (wages and ER cost along with liabilities) by company.

If each BU retains all booking, then one JE per BU (Business Unit/Company)

If each BU retains only wages and ER cost, and Corporate retains all liabilities, then two JE’s will be 
required with an intercompany bridge account on each 
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Mapping

27

Unusual Mapping:

If you give employees their reimbursement funds via their payroll check, you may want to issue a 
negative deduction amount.

If employees are on special projects you may want to map those select employees to a unique 
account.
 
Have several earning or deduction codes for unique mappings to make things easier.
ESPP (Employee Stock Purchase Plan)
ESPPR (Employee Stock Purchase Plan Refund)
ESPPA (Employee Stock Purchase Plan Adjustment)
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Mapping-Discuss Data & Data Collection
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GL Coding

1. Understand the organizational structure ORG 1,2,3,4. and PayGroup, WkLocation (items with “GL segment”)

2. Does the CODE equal the GL SEGMENT in all cases?
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Mapping-Discuss Data & Data Collection

29

GL Reports

1. JE’s will most likely be produced from the GL Summary table with the GL Detail as support for these entries.

2. NOTE: since Expense Reimbursement is NOT paid through payroll, negative deductions will not hinder the JE’s 
being produced from the GL Summary table.

3. OPTIONS for Journal Entries: this will need to be discussed
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Mapping-Discuss Data & Data Collection

30

GL Rules is  mapped by Code Type, then by Code.
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Testing

31

Produce a JE from your test environment after running TEST payrolls. 
Make sure to include all types of accounts.

Have your finance team (business unit controllers) sign off on the actual TEST JE. 
Verify that these TEST JE’s were loaded into the test system.

This is the time to 
delete/purge out any 
old mapping items that 
are no longer needed.

Make sure your finance team is in 
the loop on all mapping updates.
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Cutover

32

It is key to have HR/Payroll/IT/Managers all be communicated to on the key Cutover date.

Who is responsible for what.

When will things go away/change.
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Let the Go Live team know they can contact you

33
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Go Live

34

GO LIVE – notify your team of the go live date
Have a step by step list of what needs to be done and on what days. 

Have this list signed off by finance.
REMINDER: these is normally a point of no return when updating mapping

REMINDER: if on a NEW general ledger system, your prior month payroll accrual will NOT automatically 
reverse in your new system; you will have to create a JE in your new system that reverses the prior 

system accrual.
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Achieving

35

It is key to have HR/Payroll/IT/Managers all be communicated to on 
where you have stored the Legacy JE’s and Mapping data.

Make sure you have filled out all of the “Change Management” paperwork 
for your audit team and have it signed off by your manager and finance team.
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Thank You
  Robert Swingler 
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